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Lottery to migrate
The impacts of a skilled workforce leaving the country on DVs need to be analysed

AUG 17 -

Despite a few concerns about vulnerability to fraud and

national security risks, the benefits of diversifying a nation’s

population through right immigration laws outweigh such

worries. Workforce diversity is a driver of innovation and

business growth in the current fast-changing environment.

Persons raised in diverse societies can bring in varying strengths

and views that can be important for a healthy debate and

brainstorming new ideas. So nations like the US , which always

seeks to maintain its sway, have different provisions to welcome

and keep immigrants from around the world while also excluding

those from countries that it considers threats to its national

security. Also, through approachable public relations, it tries to

foster goodwill abroad.
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Welcoming diversity

The Diversity Visa (DV) programme is one such US strategy to enrich its multicultural composition. It was

established by the Immigration Act of 1990, which started providing permanent residency to 55,000 immigrants

through an annual lottery starting from the 1995 fiscal year. The DV lottery selects applicants mostly from

countries with low rates of immigration to the US in the previous five years. Nepal has been on this top list.

Similarly, since 1999, 5,000 visas from the DV programme have been reserved for use by the Nacara

(Nicaraguan Adjustment and Central American Relief Act) programme.

Laws and regulations require every DV entrant to have at least a high school education or its equivalent or two

years of work experience within the past five years in an occupation requiring at least two years’ training or

experience. The complexity and cost of procuring a green card through the DV programme has exclusively

targeted people holding professional jobs and/or connections with affluent families.

Leaving abroad

A weak economy with jobs and agricultural hardships in rugged terrains have forced many young Nepalis to

migrate primarily to India, the Middle East, Europe, the US, Canada and Australia. They have become a

significant resource for Nepal as they help keep the economy afloat through remittances, which are

approximately equivalent to a quarter of the country’s GDP. Though most of it is currently going to households,

large-scale investment in social sectors and infrastructures are also getting attention. Interestingly, World Bank

figures indicate that extreme poverty has decreased from almost 70 percent to 25 percent in the last 15 years in

Nepal.

The US has managed to charm people around the world with its rosy international reputation as the land of

opportunity. Since talent is revered in the US, skilled and educated young people, suffocated under the noose of a

ruined system, political instability and nepotism back home, dream about the US to pursue their careers.  Even

unskilled, mostly undocumented workers, have easy access to low paying jobs rejected by Americans. They work

their fingers to the bone for a few years, which pays them enough to start their own business back home. Nepalis

may want to ruminate about this option of investing in Nepal after getting exposed to the American system.

It is an irrefutable fact that if you have the skills, you are likely to leapfrog to success in the US. As most

innovations are contributed by small businesses, they are highly cherished. Start-up companies, therefore, have

various funding opportunities. Still, for new-comers, it is a great challenge to adjust to unfamiliar communities

and cultural norms, leaving behind friends, families and connections. The lack of a US diploma can also hinder

the pursuit to find careers. So, many skilled educated DV lottery winners are stuck in low-paying jobs. Many well-

established doctors, successful businessmen, professionally noteworthy Nepalis and even celebrities regret their

decision to come to the US after realising that the country does not care for their existing credentials. It would be

better to come to the US mentally prepared to start from scratch by utilising the US’ abundant resources lest the

accumulating frustrations lead to depression.

Speaking personally

I was lucky to get enrolled in a PhD programme in the US. Yet, it took me 11 strenuous years to get a greencard. I

needed to prove that  my technical skillsets are of national interest to the US. I could have served the US much

earlier, as I came here for my graduate studies with an engineering degree in hand. THe majority of my graduate
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colleagues were bound to work as consultants after acquiring high-school level computer training at Indian

consulting companies. A few of them who won DV lotteries are living a decent life, though they are not exactly

pursuing their dream jobs. Therefore, Nepal would have benefitted if such young people, who are already in the

US, had been awarded DV lotteries. It could have been a win-win situation for the US and could also possibly

quieten corporations with more skilled but docile workers.

Obviously, selective randomness in granting US visas is not fair to Nepalis who have been dreaming of living in

the US. But the truth is that it is not going to do any good to them, unless the emigre is someone who is

determined to pursue a real career in the US, instead of being satisfied with small jobs.

After talking to many parents, I realised that they were willing to sacrifice their career for the sake of their

children. Not only is Nepal losing a generation of skilled manpower but the probability of their offsprings

contributing to Nepal’s development is also dwindling. Second generation Nepalis, who hear of nothing but

difficulties and scarcities in every walk of life in Nepal, experience diminishing bonds with their country.

Yet, the children of the educated masses who are better cultured have become a huge asset for the US, resulting

in irreplaceable brain drain for Nepal. The US depends heavily on illegal immigrants, who are a source of cheap

labour, to provide affordable quality services to Americans. Rather than such an undocumented population,

would not it be better to get a smarter and cultured workforce?

The impacts of migration are complex and need to be properly evaluated so that a country can come up with

better immigration policies to mitigate brain drain  while taking into account the working conditions of citizens in

foreign countries. Nepal needs to thoroughly analyse studies that have showed that African countries eligible for

DV lottery are losing their skilled manpower and doing worse economically, compared to other African

countries.

Gajurel holds a PhD degree in computer engineering from Case Western Reserve University, the US, where he

works as a Computational Scientist (sxg125@case.edu)
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